2.3.1 Partnerships, Consultation, Core Functions, and
Advocacy Category: Program Description, Context and
Summary Performance

Program Description and Context

The Partnerships, Consultation, Core Functions, and Advocacy aggregation encompasses the
IHS' administrative and management functions, relationships with stakeholders and consumers,
_and strategies for collaboration in pursuit of the IHS mission. Data for these indicators come
from recognized sources including budget reports and audits, 2 HHS survey, and a survey of the
universe of stakeholders using recognized social survey methods. The two components of this
aggregation are: -

Partnerships, Consultation, Core Functions,
and Advocacy Category Aggregation

Direct Operations - supports management and administrative functions for Area and
Headquarters staff including policy development, budget formulation, health program support,
and accountability requirements (see page [HS-109 in FY 2002 budget document).

Facilities and Environmental Health Support - provides administrative and
management support for the construction, maintenance, and operation of health care facilities,
staff housing, and sanitation facilities (see page IHF-31 in FY 2002 budget document).
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